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MedPack

Automate Medical Claims Processing of CMS-1500s & UB-04s, Including Various Types of EOBs and Return Remittance
Documentation, with a MedPack Solution From ProConversions Corporation

MedPack is a reliable, state-of-the-art software module, specifically designed to automate the classification and

OCRI/ICR capture of key index data from CMS-1500s, UB-04 Medical Claims, RAs, and EOBs. Engineered by
ProConversions and powered by ABBYY FlexiCapture software, this “out-of-the-box” advanced capture solution installs
in just a few weeks and is technically revered as the most feature-rich solution on the market today. MedPack is a highly
customizable enterprise platform that allows your IT team to take ownership of the medical claims solution and do all the
configurations and routine maintenance in-house.
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Top 5 Benefits

o Significant Cost Savings: cut data entry to a fraction of the time, staff is only needed for QC/validation

@ Increased Accuracy: achieve up to 98% OCR capture accuracy so you can auto-adjudicate standard claims
without an examiner

@ “QOut-of-the-Box” Implementation:all professional services to install, configure and train your users on
MedPack are included in the solution costs

e Knowledgeable, Proven Experts:in the medical claims capture process, who will guide you step by step
through the automation process?

6 A Proven Platform: MedPack is in production at many clients across the US, including one of America’s largest
unions in New York City
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The MedPack Process

Scan your paper claims Experience industry- Utilize MedPack’s thin Simultaneously upload
with their Medicare leading classification & client verification module a complete 837 file to
or Medicaid RA OCR extraction rates, to along with our ECM your mainframe system
documentation utilizing capture data at the line Toolbox workflow module, to reduce manual review
a high quality document item level with up to 98% to insure proper indexing by your examiners and to
scanner like the Kodak accuracy and at the fastest  of each medical claim increase auto-adjudication
Alaris i5000 Series speeds available on the before it’s released to rates

market today your enterprise document

management system

The ProConversions systematic design approach combines a goal-oriented Project Charter with an Onsite Business
Process Assessment that will streamline your solution requirements and document all technical deliverables for your
solution. Combined with the ProConversions Master Project Spreadsheet, you will have the blueprints for a successful
automated claims processing solution.

ProConversions Corp.
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MedPack Claims Workflow Automation
Increase Medical Claims Processing Throughput by 90% with MedPack from ProConversions
MedPack’s “workflow-in-a-spreadsheet” design utilizes an advanced “Group-

Inbox” architecture to auto distribute your claims while enabling your EC M

medical claims examiners to make better, faster and more informed decisions. To 0 I b ox
Configured by ProConversions and powered by ECM Toolbox, this easy to

use, rule-based workflow tool, has all the “out-of-the-box” features you would

expect in an automated claims processing application, while also being easy to learn, configure and tailor your own
workflows to your specific business requirements.

Single Location, Progress Visibility & Detailed Audit Trail

MedPack Claims Automation creates a single location to view, edit, research, add
notes, approve, deny, or forward each medical claim received for the day. The
single sign-on is based on your active directory and allows easy access to the
individual workflow each examiner needs to work on each day. Select a round CEm R e mm m e m -
robin or balance distribution to auto distribute medical claims to your group s T
of examiners.The system tracks each medical claims progress while creating a

complete audit trail from the date the medical claim is received to the date the

claim is approved or denied.

How MedPack Claims Automation Works

* MedPack tracks each medical claim received each day and presents e
them to your claims examiners to be processed —

* You enter the medical claim # from your mainframe to the workflow e
screen so the claim paperwork is indexed by claim # -0

*  You can quickly add notes that will persist forward in the workflow so
each examiner downstream will see your comments

* MedPack utilizes built-in E-Forms so employees can ask for help or
support without having to leave the workflow tool

* You can easily modify the indexing view so your examiners will see just
the information they need per document type being reviewed

* MedPack captures a complete audit trail for each medical claim, which
becomes the last page of the claim in your document management
system

* Search by medical claim # within your mainframe like HealthSuite to see
claim documentation without leaving the system
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About ProConversions Corp

Automate Your Most Difficult, Manually Intensive Processes, Including Claims & Invoices

The Right Stuff

ProConversions identifies and implements the right combination of enterprise content management (ECM) software,
hardware, professional services, and outsourcing to handle any business process automation (BPA) challenge. Results:

* Enhanced management visibility into processes — often for the first time
¢ Maximized employee productivity
» Competitive advantages in customer service

Information Capture, Mobility & BYOD

Whether from paper, email, fax, or e-forms, we streamline how this important information is ingested into your business
processes.We deploy optical character recognition (OCR) and automatic document classification technology to extract
critical index information during the capture process.We help identify the right technical solutions to meet the business
requirements through comprehensive onsite “Needs Assessments” that document the project deliverables, timelines,
phases, and assumptions. These elements become the blueprint for your projects success.

Workflow Automation Document & Records Management

Once information is captured & indexed properly, MedPack Whether in software, the cloud or a hybrid of both, we will

automatically routes documents for processing, track’s identify the right document repository that ensures instant
and provides an audit trail of the progress while providing  access to critical information. Added benefits include audit
management visibility into employee productivity and trails, document retention scheduling, version control,

bottlenecks, sometime for the first time. MedPack can help document level security and business continuity.
identify missing documents, inaccuracies, and eliminate
common employee errors.
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